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Objective: Communicate potential “New World” merchandising solutions to Field Sales. 


Purpose: Provide the opportunity to bring “New World” solutions located in our RJR Exhibit Room to 
our customers in order to partner with our customers and maximize merchandising 
potential. 


As discussed at your 1998 annual meeting, we are providing you with a CD of our “New World" 
merchandising solutions which are set up in our Merchandising Exhibit Room in Winston-Salem. The CD 
contains three distinct files (videos) with potential merchandising solutions: 


1. PACK RPO - Package Outlets 
2. CTN RPO - Carton Outlet 
3. CTS RPO - Cigarette Tobacco Stores 


It is important to go through the discovery process to determine the retailer's commitment to the category 
before making any merchandising recommendations/commitments or showing this video. You should use 
this video to: 


* Stimulate discussion 
e Demonstrate RJR’s commitment 
+ Show merchandising alternatives for new environment 


It is in RJR's and the retailer's best interest not to implement any wide-scale remerchandising until we 
have a complete understanding of exactly what changes are required. 


To view: 

1. Insert CD 

2. Open Explorer 

3. Click on D:Drive 
4. Select Video (File) 


This CD, along with the Retail Presence Option (RPO) Brochure/CD, shows RJR's dedication of 
resources to those retailers that demonstrate a long-term commitment to the cigarette category. 


NOTE: CDs are being sent to your ROU via U.S. mail this week. ROU to distribute one CD to each 
Manager. 


Program Contacts: Jim Perry (extension #4360) - Northeast Sales Area 
Pat O'Mara (extension #7161) - Southern Sales Area 
Rich Pettorini (extension #1052 ) - Western Sales Area 
Bill Duffy (extension #5776 ) - Mid-West Sales Area 
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